EEE]
AP R ABERIKR R

X | = - SR

090 Capital

NS 7T BE 2 15 SE UL ME LUK BRI R AL H
bR VMR | BRI HE T R ek
BEFRIMRIEES], X ER—REBER A
FAENGERE , =150, &R “4EEER" Bk
7%, ERIEERIEHD M ABERRET, KKk
HBIR R B HF AERERESHCOE
ERIFTEhHIEE ST BB IX W& A A, TSR EE
TEFR R BN B HL7T K, a5 7 Be NI E ST
THAEF= SR T o
REE R, RATNE A2 RIE 1 IEE
R R, el R AREERS ‘&
R “PREFT X KA TR R E AT XA



BN BB, BE SR T T2 R HE
TP (BSEbr B, FRATR 42 TH 2 0
HEE ILIX PR IO R M SRR S B R RELE
/e Sl TT R, AR LEE 2R
= ERRARI A SR . 98, PEARIRAIE
B REARI.

TERRVEEM AT T/, #2 NokLERRA]
BEREWRHIBEKESEZERIZ
[AHIRFR o

FREWRTREEIAIEREER
ReelRERER, X TIME, 7

BENEE
MR DT 28
ol RIE =
75 EAE A
SE,

ER B R — SRR R E R 25
1Ml ZORAE A SRR 2D B AT Al
Ho FE XM FER B, — DPARIARSETREFF AR E
2, EMRRAZX—H, Q22X E—
B ERIE SR RISE I | B A IR SZ AR
HIBT B, X X R 5 AR ST
AEEEENT, RSB ARN 58—
LR, BRT Rz Z 2RO, e BT
FEEME R W — e T | Sl B D ey
HIFT SR H DRI ZE ;. Jo R U HE AL
RO XS R TESEE Sk,

B P2 i S e, i dE Ml SR AME B
B EL T oM, XEREFERNERE
PREE SR ISR H HETAT X X 22 R, Ml Bl aa A Bk
CEOMRIER =R fe I AEFF, RIERFER A
THERIEAMSTSARI R, H IR
BB B IR B S LR . R
TR, AL SIS AR
b, AT IS AR AR R R 4l o AR 2
IR,

s, EURIARBNREERS
BMFBATEARE, BAEPBRRT, X
EEERARED, X EREHE S
ZERK.

a>

(EiEm Il RAHEBFAE

H & ER Bl R E A A & B 1E
[, FEBINARIA— R IB B E A S, XHER
NEWHBCEZR, mhERMEE 252 FokE
Rt A\ o (2RISR T, FERIN A A @ E E—
f& B8 2L BIHTRE T, MBATRERA A HFT 2, ifiX
A I EL AT

WIFIRE S (245 ) , X EPHE PR
HY 52 Facebook Bl A S - FLra(His IR
f— MR B NI, ERREEDE
HEAGHRE ST Rk T GI T sl (2 5
B NE B fth, EIE L2 A& o FLEE AR
HI BN BT, (EIRZ G —FE N I 4l

2014/12 2527345 091



BINLBIET Innovation

G AFZRIEHT R, RESHONLE.

E—Fh SR AR AR TS 2 AE Y
SR, MfTHERESMN R EGLEER . XA
HEMEHENTIEHORBES T HAZ
b, BEEZEREERS, REANEEERKYE
S ENEAHEIE, A8 Y~ 55
e, fhAIET RE pk h b HE§ 25 . RE AT
=, Hbr EXMREHEEER e URE
R

XFAFEARRRER, HVMAIIIER
EREFRER, RYELEAZIR M THFE. H
Bz, TRl 5% 28 2= E shilt o il R T
RYEE A, TR E R REREROLIT T, 44,
X PR FRARR 6 R R LR 2 R um Y B+, B AR
Hepfg—MEGEF/F MY, (HLER
WAEZRAT o

EARFBUN—RET, XNMAESS
NS o WERIRB AR RO — &l 5,
A—DAEZ: REXHIAZ—E? JIERR
52, AMPRARX 2R AND? 702 75 IEAE A THY
F LI EZEGE? 83, IRIIBLERX
Ay

RNV ERIREREER

Feie 1Ml 5 Kb T WA 47 i B ED 7 AN W
e lE R, XAENT AR T/, &
RNTHUEE S AR OHIALZE, Hrh
(SECE

AS Ik BSR4
IR & ERR, REMNRIRLIAGEERESR
= Z M, AAERE SRR ES
EIRISZH

AT XFEGAEELIT Rk X
REHA LTS, WA TIERMUZE N T H
B, AR BEES BT ERIRZE. &
WASHIER S, e S5R TRAGEFRIARR
KA, FrAER S R TR TOERSCRAILRE .

092 Capital

SEEE
Il BETIE
JaEFRT
RS,
EEENIE
FHECXE
AVAIME.

BERR  BER R L EE SRR A
2, Ml S SRR E B ML N E AR E IR
BRI SS RS2 H¥Fo

BRRE BEFEENRIERE, K~
AR BN BTG 5, EENMIIEE
TREIN A

HibX#FE REARNZEAAIREILE
4, ARG G LR, Lhany el
i S5 M, PR ANAE £ 17 28 250 LR R S s B B
Ja%, LEVRAERR Z S RO IR EE R MRk o

ATt EEPNEEFA

Tt AFERBHIEIZR, SRE B
BHBREEME SR B REE, i1
2R KREBREEE AR, K&
HI Ml 22 E R MV R T 9 S S B E Ek
PEBZIA =R P TS, RNV, SRt
HA BT R X 2 A

SRS, FEEMIAE S, SRR
WA B EEGFELITI LA

1. BREEANAT EHELSaEE
HITE QAT E R BB T, TR SR AL & 2R
el NEI = KA S =R IR (7S fclf=:37 Ny P
H. MINFE SRR G, B AZ MR — R
TERERIEH.

2. RERITEHEBEMUATENES 6
LeREE N R TIE AR B DR AIREE B, B
WS BB A T 2 58 X 2R 1E

I
8

LRI SRBERHE Aelthl e
¥, RTLEEEE N —SRAEERES,
ERFLZRAF RS, WIHRE SR
H¥eIF RGO MBIl R ATE N
Ak A TR E O, XMEENZEWRIES
e

4. BETHEBANRESLELRED



T TE LY 2 AiE T, IR ZHHETRA Bl T
ik MERSPARETASSAEA
BEBMG BT . WA, B REEE ., OBER
TR 2 22

XTSRS, 1 R Y o 40 5T 2
W fperE B E T I E NI A AR, FHE
R T mEXS B RS E . SiEE
R aeEg @S s TR TIEAMNEE,
HEREAEH DX AN E,

X F SRS AR AR, SBRH
MHEEAETREE I LT DRk R R
B, BEHHRERUR

F—, REEF ‘EHRE" M. X
AHEIEEH T RV 75 H A Befiid
RAERK, SEREIA G AMTES TR
it NRIRE IR LIRS R T ERISRk B
ZIKZIE, SREEAUNY T Rl =5 & H R
3R, ICREIRB Rt AR SZ R et . X
PRE IREYR RN FEIE Y LR, T B 4R &k
B AR IR,

FELS I 2, SRR A E
FERMI SRR, i EE I Kz B 4R R SRt A9 A=
EAE R Xt = LR B SB55 77 Y
FEME, WIAR B EHX EH R, HIEESYE
R R ER LR H A WA R SR E /5
R, SFRE5 8@ S SR R E R K

B, WEREW AR ERE E BT,
REMHE, RREEEFERANRIINA, EH
HATEEANZHE X LR REANLE. A
EEENNIEMRRS TS M2 REHEXR
B9, X IERREZEIRRERIRIR. S5
NS, b ERSEFRRE Z I TR
BRAR, M= FHERIEFRINCKEIE R, A=
ORERS | iz, FIHEEZFRIEHIX T5,

Leoh, 1R 15 A B T s 2 (A
K& 1R IRZ 5T LR FRAY A BRI SEB 35
W, el BRI Eh IR S — A 2 Tk AR I

REeiEEigRE

ST
IS
RSInTaes
L/ N

FRsRRINES

2, fEAEE, FRIGEBI & R RERYE R
BEJI7F BEERAS R, TR —J5TH, XJ 75 AR ES
AFFURSTRRRY S EAIRE ST

FFE S 2 RIR R SR EZHR AL
ZHb, AP R T AR B RS X 3
Zh, FFENENNTTER. FTLURER, W
RERSNARSEERIFENRANAE
RE, EABEERFMIEE T,

TR, EIRIGALD, BT
BIE SR — IR i, BE AT LSRR L
At T 2R FF R R AR RIE B A, W
73 EB L AR e H B B R K . X R
el AR S B — N R A R AIR TR
HET,

REeFENTER

1. B ERRFETBRECH
TERKE, NI, A5k — L2 17 r i,
KR IRIRE — > RIFHI o, A &4l
Rk HOE R FHE /R - X/RE (Daniel
Goleman) o WIERA STEIHAA T, AT AR
B EL S DR IAA TR MBI IR E SL A
%, EEMISA T ERE

2. BUSI XER-FHESBEEITT
%o a5 IML R R, thEEE XSRS
IR B 2 HIBETIINELS (S

3. REMIFEEN 2T A2
SEHACEHEZERE, GREXTTERF
&, PN IZ 2 3 X R IR A R TT AN
MTERERE.

4. FE/NG XTSRS 512 S5
AFET, BN, BB — IR ABROC
RN R AR S B R K B ETT o

5. ZRIERARMMES RKESE5MA
LB —MT R, X ENIBEERE,
FEFASHIFRSE A LTS S R A Y.
(V% ZARATAR T A AT T I Al 46 A CEO)

2014/12 252738 093



“What Has Emotional Intelligence Got To Do With Entrepreneurship?

Dr. E. Ted Prince
Founder and CEO
Perth Leadership Institute
www.perthleadership.org

Top Capital Magazine (Beijing)
December 2014

Emotional intelligence (El) and entrepreneurship would appear to be the opposite ends of the spectrum.
Entrepreneurship is about meeting difficult business goals, making money, building products, winning
over customers, getting money. All of these might seem to imply that an entrepreneur must have a
working style that is somewhat tough and hard-edged.

According to Wikipedia, emotional intelligence (El) is the “ability to monitor one's own and other
people's emotions, to discriminate between different emotions and label them appropriately, and to use
emotional information to guide thinking and behavior.”

Being in business and the need to make a profit is often seen as being antithetical to El. The latter
focuses on people’s needs; entrepreneurship focuses on getting new things out to the world and making
money from them, even if some people end up unhappy as a result; for example the people whose
products have now been made obsolete by your products.

Yet emotional intelligence seems to be the reverse of all these entrepreneurial attributes. The common
view of El would be that is the ability to understand other people and their needs. We tend to associate
El with being soft and entrepreneurship with being harder or tougher. But really El and
entrepreneurship should be seen in the same light. El is a way to become a much better entrepreneur,
not just a softer entrepreneur, although that might also be part of the equation.

Emotional intelligence is often measured by something called EQ, the emotional equivalent of 1Q. So we
will talk about the EQ level of entrepreneurs and what this means for their company and business.

Are You Young for Your Age?

Entrepreneurs are often, although not always, younger. For younger entrepreneurs there are particular
issues in terms of EQ. These include:

Level of maturity; if you are in your late tends or early 20s — the age of many entrepreneurs, it’s
possible that the entrepreneur is undergoing the perfectly normal stages of growing up. In
particular his or her full personality might not yet have been completely formed, and he or she



might still be having problems coming to grips with that fact. The process of individuation — the
process of becoming a normal, independent adult who is independent of your parents —is
probably still ongoing.

This can impact the entrepreneur’s relationships with everyone he deals with, and sometimes
tan incomplete process of individuation might lead to certain types of problems.

The lack of maturity might cause insecurity and the following; types of dysfunctional behavior:
0 Acting brashly to cover insecurity
0 Tough or unreasonable behavior to mask this insecurity
0 Wanting to be liked, and treating people too tolerantly
0 Actingin too friendly a manner with employees

Men mare even more likely than women to be less mature at these younger ages which make
the problem more pervasive since there are more men entrepreneurs than women.

If an entrepreneur is a founder or CEO and does not have high EQ then these problems can become
serious and threaten the viability of the company. Even if most of the employees are also young, they
will notice this lack of maturity and emotional intelligence and it will impact their level of respect for the
entrepreneur and their productivity. It is likely some will leave to go to a company where they think the
leadership is more mature and they can learn more from its leaders.

In other words, a lack of maturity and emotional intelligence can lead directly to company failure
through its good people leaving, becoming less productive, or not having faith in the future of the
company.

How About Being an Older Entrepreneur with Lower EQ?

But you don’t have to be young to have low EQ. You could be older and still have low emotional
intelligence. | can think of several cases that can often occur with entrepreneurs of any age:

Highly introverted entrepreneurs: Not infrequently, highly introverted people, or even
introverts generally, can have lower EQ. It’s true that such people might have a pathological
case of introversion and just don’t understand people at well or at all. But we need to remember
that highly introverted people tend to be more innovative than the general population and so
it’s often precisely this sort of person who will create and develop an innovative new product
that will become the foundation for a new company.

Maybe you saw the film “The Social Network” about Mark Zuckerberg, the founder of Facebook.
He is clearly a good example of this type of person. He was very introverted, very innovative and
had very low emotional intelligence. He managed to create a new company but alienated most
of the people in it including his girlfriend.

Of course, he ended up very rich. But for every introvert like Mark Zuckerberg who created an
amazing new company, there are thousands of others just like him whose low emotional
intelligence led to company failure.

High Extroverted narcissists: These are the opposite of the type of entrepreneur like Mark
Zuckerberg. Being a narcissist, everything they do is aimed at promoting themselves above other
people, to a pathological degree. T



The good news is such people are often incredible salespeople who manage to sell their product
to anyone and everyone, even if it isn’t very good. The bad news is that they usually also have
low emotional intelligence and this frequently also leads to company failure.

| am sure you can think of people you know like this because they are so self-promotional, it’s
often impossible not to hear about them, unlike the highly introverted type of entrepreneur
who typically avoid being the center of attention and are often afraid of being thrust into the
spotlight.

As you can imagine, these are just the extremes of a spectrum that ranges from intense, innovative
introverts on the one hand to extroverted narcissists on the other. So you don’t have to be on these
extremes to have low emotional intelligence although it helps.

But you should note one thing: it is precisely these types of people who often become entrepreneurs. So
if you become an entrepreneur, one question to ask is whether you are like one of these two types of
people. And another is, do you know other people like this? Is it possible that you are working for one?
A partner with one? Or even married to one?

The Practical Uses of El

But no matter what the age of the entrepreneur, they need higher a EQ so as to be able to deal
productively and even creatively with many different types of people. These include:
Business partners: the relationship with a business partner isn’t just a pure business relationship.
Often you have to trust them, even love them, because you need them to do things for you
when you can’t pay them
Employees: the same is true of employees; for most employees, they don’t just work for the
money; their relationship with you is important too; higher EQ means a better relationship and
more productive and committed employees
Suppliers and vendors; suppliers and vendors are your lifeline to business success; high EQ
means better service and support from them
Investors: investors don’t just invest money in your company because they only like the product;
usually it’s because they like and trust you too.
Supporters: there are many people who aren’t business partners yet who support you in various
ways; maybe they tell other people about you; maybe they provide you with valuable emotional
support in times of difficulties for you, which keeps you going when otherwise you might have
given up.

The Personal Value of Emotional Intelligence to an Entrepreneur

For many entrepreneurs, young or older, their relationship with their husband, wife or life partner is a
key factor, their main source of emotional and often even financial support. It's key that the
entrepreneur has a productive and constructive relationship with this person.

A huge number of businesses fail due to problems between spouses or life partners, having a high EQ
can mean the difference between success and failure in any business, particularly an entrepreneurial
business which has a much higher risk of failure than a normal business.



But we shouldn’t just look at these relationships to assess the value of emotional intelligence from a
negative perspective. High emotional intelligence is associated with a number of positive factors:

1. Being able to leverage the abilities of others: The best leaders have an ability to identify what
motivates people and then to structure their job or environment so that that motivation is met
and satisfied. That takes high emotional intelligence since the type of motivations will be
numerous and differ in radical ways.

2. Being able to inspire people to achieve difficult goals that might sometimes be felt to be
impossible. There are leaders who possess this capability who can inspire people to do things
that they normally couldn’t do. That’s an amazing talent to have and it’s worth working on
increasing your emotional intelligence even if this is the only reason.

3. Being able to make people feel optimistic and happy: There are some entrepreneurs who also
have this ability. In a new company it’s often easy to feel depressed or pessimistic because you
are taking on a challenging role competing with many big and successful companies.
Entrepreneurs who have a high level of emotional intelligence understand how to make people
feel optimistic, a huge asset for any company.

4. Being able to help people tolerate differences and diversity: In most human societies, we tend
to discriminate against people who are different from us, or from the people in our company.
People with high emotional intelligence understand how to motivate their people to tolerate
these differences. The differences could involve race, language, gender, physical disabilities,
and even mental disabilities.

There’s a practical value to this. You bring in a broader range of capabilities to your organization; you
gain the loyalty of people who are grateful to be appreciated for what they are; you demonstrate to
others how they can increase their own value to the organization by showing tolerance and respect to
people who sometimes, regretfully, don’t receive it.

The Managerial Value of Emotional Intelligence

But there’s also another side of El which would appeal to hard-headed business people. This is that high
El can lead to much better decision-making processes and to much better decisions. It does this in a in at
least two different ways.

Ability to see the other side; the best decisions are made after looking at the alternatives and trying to
truly understand the other side. High emotional intelligence trains people to examine what other people
are thinking and to try to empathize with that style of thinking.

When you do this with decisions you are truly understanding the other side because you are not just
looking at their arithmetic and business calculations, but also at their motivations and how they think in
social and personal terms. That means you are likely to get to not just a better financial decision, but to
a wiser decision.

In today’s world of business we have to consider not just financial results, but also the impact of a
decision on people’s lives, society, health, and climate and so on. If you don’t do that ultimately the best



financial decision won’t be the best decision and might well result in very bad outcome, not just
financially but also socially.

Getting past hierarchy: It’s often true that decisions are made not by the best people but by the most
senior people. Some of these might be bad decisions since the senior people have been accustomed to
think that seniority is the best basis for decision-making. This might well be true, but then again it might
be false. People and decision-makers with high emotional intelligence are aware of this and attempt to
find the best people to make the best decisions, no matter what their age, level and education.

Emotional Intelligence and Partnerships

| want to talk about another important use of emotional intelligence by entrepreneurs. It’s the ability to
become a partner with another entrepreneur.

There has been a lot of research, including by my company that shows that if you are an entrepreneur,
you are much more likely to have a successful company than if you did it on your own. It seems the
reason is that you are a partner with a person who has strengths and skills that you don’t have and you
do the same thing for the partner.

But being in a partnership is like being in a marriage. You have to compromise and think about what the
other person wants. So naturally if you have higher emotional intelligence, it’s probably more likely that
your partnership will continue for a longer time and thus your company will do better for longer.

That sounds like a pretty good reason to try to increase your level of emotional intelligence. In other
words, probably the single most important thing that an entrepreneur can do to increase his level of
success, other than having a world-beating product, is to have a business partner. But in order for this
partnership to be successful, both partners need to have and preferably increase their level of emotional
intelligence.

How to Increase Your Emotional Intelligence

1. Assessments: First you need to understand what your level of emotional intelligence actually is.
There are many tests out there. The best known is from Daniel Goleman. This will give you a
start. Or if you can’t get it, then ask your best friend, or husband/wife for their honest opinion.
Usually people will give it to you.

2. Get a coach: this is another way to increase your emotional intelligence. Find a coach and work
with them to mentor you on your emotional skills and levels of empathy.

3. Listening skills; a key way to increase your level of emotional intelligence is to practice active
listening. There are many books about this, so read one and then start to practice it in your
everyday life.

4. Read some novels; this might seem a little weird, but reading novels, especially classical novels
about people and their relationships can be a great way to increase your level of emotional
intelligence.

5. Body language; Body language is another way you can communicate your empathy with others.
There are many books on this too. A coach can help.
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